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OVERVIEW

HorizonX™ LLC helps government contractors modernize
proposal operations, compliance workflows, and business
processes through the HorizonX™ Platform — a three-engine
AI-powered operational intelligence suite. AI is our delivery
method, not our product. Our outputs are actionable,
structured, and implementation-ready.

HORIZONX™ PLATFORM — THREE ENGINES

Compass Engine™
Operational assessment — process audits, AI roadmaps,
automation blueprints, and SOPs.

Recon Engine™
Pre-award intelligence — solicitation analysis, compliance
matrix, proposal outline, and bid intelligence.

Fathom Engine™
Post-award execution — contract intelligence, deliverables
tracking, compliance monitoring, and risk assessment.

CORE COMPETENCIES

Gov. Contractor Process
Modernization

AI-Powered Operational
Assessments

Automation & Workflow
Design

Governance & Operational
Excellence

SOP Development &
Standardization

PMO Transformation &
Optimization

Pre-Award Proposal
Intelligence

Post-Award Contract
Execution Intel.

PAST EXPERIENCE

Proposal Operations
U.S. Navy, Peraton, Leidos (2004–Present)

Designed and supported federal proposal development,
compliance workflow architecture, and content management for
government contracting organizations under FAR, DFARS, and
CMMC.

Program Management
U.S. Navy, Peraton, Leidos (2004–Present)

Led enterprise-scale program and project management across
federal and defense environments — scope, risk, stakeholder
alignment, and delivery execution.

Process Improvement
U.S. Navy, Peraton, Leidos (2004–Present)

Designed operational process improvements for organizations
managing complex, multi-stakeholder workflows with compliance
and deadline pressure.

HR & Organizational
U.S. Navy, Peraton, Leidos (2004–Present)

Strategic HR and organizational design supporting workforce
planning, change management, and operational readiness in
federal and enterprise environments.
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DIFFERENTIATORS

Founder Credentials

PMP, MBA, MS-HRM with 20+ years supporting federal programs,
PMOs, and operational improvement initiatives.

AI + Consulting Hybrid

HorizonX™ Platform outputs are structured around proven consulting
frameworks — not raw AI responses.

Gov Contractor Focus

Every engine reflects FAR, DFARS, and proposal workflow realities. Built
for this market, not adapted to it.

Production-Ready

Three fully operational engines available immediately. No implementation
lag — generate intelligence on day one.

Patent Pending

Proprietary three-engine orchestration architecture and dynamic profile
injection methodology. Patent Pending.

Ready to Get Started?
hello@horizonxllc.com

682-227-3739


